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Luther Park Friends and Supporters, 

2021 presented new challenges with staffing, camper and retreat protocols and getting creative 
with how Luther Park does ministry. But through it all, it was a joyful, connection-filled year. We 
welcomed back campers after a one year break and hosted families for a second year of Camp 
Getaways for Families. What a gift it was to have programming running almost every day of 
the summer. Through the ever changing circumstances around COVID, our staff adapted and 
thrived. Volunteers consistently showed up and helped take care of the physical site, which in 
return paved the way for ministry opportunities to continue in safe, beautiful, and functional 
spaces. Donors continued to support us financially and provided funds for new opportunities, 
projects and still were able to fulfill the campership promises. 

We are thankful for 2021, all that was experienced, created and learned. In this Annual report 
you will find a few of the highlights and challenges of the year, the annual meeting information 
and a brief look ahead into the future. 

Thank you for being a partner in ministry!

With God’s Peace and Love, 

Leah McDougall 
Executive Director 

Welcome!
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MISSION STATEMENT

Luther Park is a cooperative ministry of 
ELCA congregations serving persons of all 
ages through a variety of programs in an 

outdoor setting.  Our mission is to provide an 
environment in which the Christian faith may 

be strengthened and people may grow in their 
personal relationship with God.
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year-round staff members

Joanne Anderson .............................................................................Food Service
Samantha Benjamin .....................................................................Housekeeping
Marcia Brace ............................................................................ Office (Volunteer)
Pete Brace  ....................................................................................... Maintenance
Bill Hellow  ....................................................................................... Maintenance
Joel Legred  ............................................................................... Emeritus Director
Madison Main .................................................................... Retreats Coordinator
Leah McDougall ...................................................................... Executive Director
Loren Seel  ........................................................................Publications Designer



2021 Annual Report for Luther Park 6

Ownership and Management

Luther Park Inc. is an Internal Revenue Code section 501(c)(3) Minnesota non-profit 
corporation whose corporate members are congregations of the Evangelical Lutheran Church 
in America (ELCA) in Minnesota and Wisconsin. 

Member congregations send delegates to the annual meeting of the corporation at which 
time the volunteer board of directors is elected from the constituent congregations. Board 
members are elected for a two-year term and can serve three full terms on the board. The 
board hires an executive director to serve as the chief staff officer.

President Scott Housman ......................................... Mount Calvary, Excelsior
Vice President Anna Treague ...................................Lakeside, Webb Lake, WI
Secretary David Shirley ............................................................... Messiah, Mpls.
Treasurer Eric Boyd ...................................................... St. Barnabas, Plymouth
Jim Warren  ..........................................................Nativity Lutheran, St. Anthony
Tom Nelson .............................................................................Elim, Robbinsdale
Suzie Bergquist ...........................................................Family of Christ, Lakeville
Deana Miller ....................................................................Zion Evangelical, Mpls.
Caity Wright .................................................................... House of Prayer, Mpls.

Board of Directors
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Member Congregations 
of the Luther Park 

Association

Atonement

Calvary

Christ Memorial  

Cross of Glory

Diamond Lake

Elim

Family of Christ

First Evangelical

 Grace 

Gustavus Adolphus

Hope 

House of Prayer

Lake of the Isles

Lakeside Community

Lord of Life

Messiah

Mount Calvary

Mt. Olivet

Nativity

Our Saviour’s

Peace

Redeemer

Richfield

River of Life

St. Barnabas

St. James

St. Johns

 St. Timothy’s

Salem

Salem

Shepherd of the Hills

Spirit of Christ

Zion Evangelical

Zion

New Brighton, Minn.

Minneapolis, Minn.

Plymouth, Minn.

Brooklyn Center, Minn.

Minneapolis, Minn.

Robbinsdale, Minn.

Lakeville, Minn.

Hinckley, Minn.

 Minneapolis, Minn.

Minneapolis, Minn.

Brule, Wisc.

Richfield, Minn.

Minneapolis, Minn.

Webster, Wisc.

Maple Grove, Minn.

Minneapolis, Minn.

Excelsior, Minn.

Plymouth, Minn.

St. Anthony, Minn.

Minneapolis, Minn.

Plymouth, Minn.

Minneapolis, Minn.

Minneapolis, Minn.

Minneapolis, Minn.

Plymouth, Minn.

Crystal, Minn.

Mound, Minn.

Columbia Heights, Minn.

Minneapolis, Minn.

Hermantown, Minn.

Edina, Minn.

St. Louis Park, Minn.

Minneapolis, Minn.

Hinckley, Minn.

Church Location Church Location

All churches listed are a Lutheran Congregation part of the Evangelical Lutheran Church of America.
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2021 highlights
MINISTRY OFFERINGS
In-person Summer Camp resumed 
this past year. Children and youth 
were excited to be back on-site in 
safely distanced and pod-focused 
programming. Campfires, trust 
walks, games and good food were 
all part of the experience. The 

most important part was mentorship by college-age counselors 
who served with all they had running a fun and faith-filled 
summer program. Families were welcomed back for a second 
year of Camp Getaway for Families. Two Youth Service Camps 
enjoyed work projects during the day and filled evenings with fun 
and meaningful camp activities.

RETREATING
Even in a pandemic folks from our 
congregations enjoyed refreshing 
spiritual getaways!  Women’s 
groups, family groups and youth 
groups made use of Luther 
Park’s beautiful amenities in safe 
and meaningful ways. Our 2022 
calendar is filling up!

CHANGE IN LEADERSHIP
Joel Legred made the tough decision to retire as Executive Director 
at the end of 2021. Luther Park’s Board of Directors is pleased to 
announce that Leah McDougall, Associate Director, was selected as 
the new Executive Director with the start date of January 1, 2022. 
Joel will remain on staff throughout 2022 as the Emeritus Director 
to help the transition of 34 years of experience go smoothly. 

THANK YOU, VOLUNTEERS!
Luther Park has a rich network of 
volunteers who continue to show 
up, share their gifts and refresh 
Luther Park’s site and ministries. 
Thank you to volunteers who painted 
walls, built shelves, cleaned cabins, 
chopped wood, fixed mowers and 
snowblowers, maintained vehicles, 
organized sheds, reorganized arts 
and crafts, sorted supplies, weeded 
garden beds, moved furniture, and 
made retreat spaces look more 
attractive. Thanks to you our site 
is looking as wonderful and as 
beautiful as ever!

THANK YOU, DONORS!
We could not do ministry without 
benevolent, heroic, committed 
donors who give what they can to 
make sure others have amazing 
faith experiences. Some of our 
supporters remember their own 
life-changing camp experiences 
and help provide scholarships for 
others. Grandparents sometimes 
pay for their grandkids to attend. 
Others provided a lasting legacy 
through estate gifts. Your camp 
staff and board are so grateful for whatever motivates you to 
give of your finances for the good of the world and the sake of 
the Gospel. Thank you.

To learn more about how you or someone you know can participate 
in Summer Camp, book a retreat, give a gift, or volunteer, please 
visit our website: www.lutherparkdanbury.com. Or contact Leah 
McDougall at camp@lutherpark.com or call 651-472-4868.
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2021 Annual Meeting of Luther Park Inc.
March 13, 2022 at 1:30 PM  |  Family of Christ, Lakeville

Welcome        Scott Housman, President

Opening Prayer/Comments           Leah McDougall, Executive Director
 

Minutes from Annual Meeting  David Shirley, Secretary
March 21, 2021  

Video Presentation           Leah McDougall

2021 Finances & 2022 Budget          Eric Boyd, Treasurer

Slate of Board Members             Anna Treague, Vice-President

Reports             Luther Park Staff

Master Plan Progress                 Scott Housman, President

Old Business    

New Business       

Adjournment
 

AGENDA
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Member Attendees: Messiah-David Shirley; Mount Calvary-Scott Housman; Family of Christ-Suzie Bergquist, Zion 
Evangelical-Deana Miller; St. Barnabas-Eric Boyd; Elim-Tom Nelson; Nativity-Jim Warren; Lakeside (Webb Lake, WI)-
Anna Treague; Diamond Lake-Eric Klein; House of Prayer-Caity Wright 
Staff: Executive Director-Joel Legred; Associate Director-Leah McDougall

Call to Order & Opening Prayer: Secretary David Shirley declared a quorum with 10 of 34 Corporate Members 
Churches represented and President Scott Housman called the meeting to order at 1:05 p.m. Pastor Brenda Legred 
(Mount Calvary) presented an opening prayer, while the Luther Park Mission Statement was also read aloud.  

Agenda: President Housman asked the Zoom attendees to review the Agenda and solicited a motion to approve. MSC: 
Treague/Nelson/unan.

2019 Annual Meeting Minutes from the October 29, 2020 Annual Meeting for 2019 were approved by those in 
attendance of the subject meeting. MSC: Housman/Boyd/unan. 

Associate Director Leah McDougall presented a heartfelt narrated slide deck video, which described how Luther Park 
weathered 2020 in the Covid world. Good presentation!  

2020 Compiled Financials/2021 Budget was presented by Eric Boyd, Treasurer. After the summary and review, a 
motion was made to accept the 2020 Financials. MSC: Boyd/Treague/unan. The 2021 Budget was reviewed with a 
motion carried to approve. MSC: Shirley/Miller/unan. 

Election of Board Members was facilitated by VP Anna Treague with three calls for nominations from the floor. A 
motion was made/carried to close elections MSC: Miller/Klein/unan. Motion to approve the slate of candidates was 
made/carried, which includes two new members: Caity Wright from House of Prayer and Eric Klein from Diamond Lake. 
MSC: Miller/Treague/unan. 

STAFF REPORTS  

Executive Director Joel Legred’s & Associate Director Leah McDougall’s report highlights are contained in the 2020-A 
Year in Review summary. Joel extended a special thanks to Associate Director, Leah McDougall, for her excellent and 
creative service, especially in the face of the Covid-19 challenges. Leah mentioned the Camp-In-A-Box and the Camp 
Getaway for Families initiatives, which will still be program elements in 2021. Summer Camp 2021 will have three 
staggered weeks, each with its own theme. There is still a common need for male counselors, while options for Day 
Camp are being explored with Corporate member churches.   

Master Plan Update was presented by President Housman with an invitation to assist with several projects including: 
Upcoming renovation to the Log House; along with renovation of the final three cabins, with remodeling plans to appeal 
to family use with features including Kitchenettes.           

Old Business: New Bikeathon brochures and three event options: On your own; group ride to camp; custom rides to 
camp.  Info in the Echoes newsletter and on Facebook.            

New Business: A motion was made and carried to formalize Updated/Revised Luther Park Articles of Incorporation 
including a change in the office business address to Mount Calvary Lutheran in Excelsior, MN, along with some updated 
pronouns.  Note: These changes were already approved by the Board at its 10/29/2020 Board of Directors meeting. 
MSC: Shirley/Miller/unan. 

Adjournment: With the Luther Park, Inc. business completed, President Housman made a motion to adjourn and the 
meeting was adjourned at 1:58 p.m. (MS: Housman/Treague)

Minutes submitted by David P. Shirley, Luther Park Board Secretary

Luther Park 2020 Annual Meeting
Conducted via Zoom on March 21, 2021 (due to Covid-19 virus pandemic)



2021 Annual Report for Luther Park 11



2021 Annual Report for Luther Park 12



2021 Annual Report for Luther Park 13

Luther Park, Inc.
2020-2021 Compiled Actual 

2022 Proposed Budget

2020 Actual 2021 Actual 2022 Budget
INCOME

Annual Fund
Allocations, current year 27,935 30,704 27,700
Events 0 4,191 4,000
Gifts from individuals 99,669 57,378 75,000
Gifts from organizations 19,762 12,761 15,000
Memorial & Estate gifts 150,422 249,857 70,000
PPP 38,200 54,656 0

Total annual fund 335,988 409,547 272,900

Program Revenue
Campground fees 4,435 4,208 4,500
Canteen income 1,864 1,812 5,000
Day camp 3,640 4,661 10,000
Retreats 19,491 12,881 40,000
Summer camping 15,489 42,471 100,000

Total program revenue 44,919 66,033 159,500
Other Income House Rental 9,600
TOTAL INCOME 380,907 475,580 360,800

EXPENSES
Camp programs 15,960 16,127 26,200
Human resources 185,662 192,695 212,500
Camp operations 39,431 41,007 43,200
Administrative Expenses 37,234 51,194 42,300
Marketing/Development 11,755 15,765 18,00

TOTAL EXPENSES 290,042 316,788 342,200

INCOME OVER (UNDER) EXPENSES 90,865 158,792 18,600**

**Income needed for payments on Mortgage
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2020-2021 Compiled Actual 
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2024

Eric Boyd - 2020**
(St. Barnabas, Plymouth)

David Shirley - 2020**
(Messiah, Mpls.)

Tom Nelson - 2020**
(Elim, Robbinsdale)

Scott Housman - 2018**
(Mount Calvary, Excelsior)

Anna Treague - 2020**
(Lakeside, Webb Lake, WI)

Lacy Tooker-Kirkevold - 2022**
(Diamond Lake, Mpls.)

Amy Klimpke - 2022**
(Family of Christ, Lakeville)

2023

Jim Warren - 2019
(Nativity, St. Anthony Village)

Caity Wright - 2021
(House of Prayer, Richfield)

Deana Miller - 2017
(Zion Evangelical, Mpls.)

Luther Park Board of Directors Slate

**Denotes are being elected this year. Remaining names are in 
second year of their term. 

Year following name indicates year elected. 
 
 

Special thanks to the members going off the board:

Eric Klein (Diamond Lake, Mpls,)

Susie Bergquist (Family of Christ, Lakeville)

Year Term Expires
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Executive Report
Leah McDougall

PROGRAM: Summer 2021 did not have just one theme, but three, which was a big undertaking. Because of the 
unknowns around COVID, we decided to only offer three weeks of traditional summer camp in the cabins. With the 
addition of many COVID protocols and the subtraction of some elements of programming, we thought it would be 
fun to offer a different theme for campers to choose from. One week we celebrated all of the holidays that we had 
missed celebrating with other people; Christmas, Birthdays, Thanksgiving and Easter. Each day had a different Bible 
story/theme and all the fun that comes along with each holiday. The second week, campers competed in the Luther 
Park Olympics and learned about different disciplines athletes do AND different spiritual disciplines Christians do as 
a part of their faith life. Lastly, some campers participated in the week when we traveled around the world learning 
about the cultures of some of our international staff. Campers ate food and learned about special traditions and 
holidays from Colombia, Mexico, Hungary and Australia. It was a great gift to be able to honor and celebrate our 
international staff who come from so many different parts of the world.

Along with our three weeks of summer camp, a few day camp teams traveled to churches to put on a Vacation Bible 
School experience and we hosted two youth groups for a service-learning experience at camp. These youth volun-
teered around camp during the day, working with each other on specific projects like painting, fixing elements on 
the challenge course, and gardening projects. In the evenings, these youth volunteers then spent time in fellowship- 
playing games, worshiping and exploring their faith together.

The last program we offered in 2021 was the Camp Getaway for Families, which grew almost double from 2020. 
Luther Park was able to find a way for families to safely come onto site during the summer of 2020 so that campers 
and families could getaway and have a camp experience. This program was well received by families and quickly 
has become a highlight of their summers! Staff provide activities, lead worship, serve and clean up meals, and are 
available for relationship building with these families. 

Elim Faith Families was a new program that Luther Park staff and Elim tried throughout the summer months and 
then officially kicked off in the fall. Faith Families is run every first Sunday of the month and is a time for families to 
come together to do faith forming activities together. This program is meant to give families tools that they can use 
to have faith conversations and connections at home. Luther Park is excited to partner with Elim in this way. We 
have staff that can provide a need for congregations that do not have large children, youth and families’ teams. It is 
a goal to extend this offer to other congregations who also may be looking for similar opportunities. 

MAINTENANCE/SITE: Our volunteers are amazing! We had six planned work days in 2021 in which 36 unique people 
volunteered for and collectively worked on projects for over 500 hours. Pete Brace, maintenance, kept up with the 
day to day needs of the site while the volunteers took on the larger projects. We hired Ron Bauer and Larry to restore 
the logs on the Log House, repaint the outside logs, trim and doors. They also restored and polished the inside logs 
and refinished the hardwood floors. Lastly, they finished the little bit of trim work that was left to do in the Retreat 
Center. Many other projects were accomplished by volunteers in 2021 that include updates to the grounds, Log 
House, Lodge, Welcome Center and Retreat Center. 

RETREATS: With the uncertainty and heightened COVID cases during 2021, retreat numbers were down for the 
year again. This was expected, however, there were some adult and youth groups that took extra precaution and 
found safe ways to gather together in small numbers. Retreats are expected to grow in number during 2022, as the 
severity of cases continues to decrease.
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Emeritus
Joel Legred

Thank you for 34 incredible years!  I believe now what I believed back in 1988: Bible camp is 
life-giving for the church-at-large and for our congregations.  It’s the place where faith becomes 
real for a lot of young people.  It’s where people put aside differences and join hands around a 
campfire.  It’s where we know without a doubt that we belong to God.

There were times over these many years when the board and staff wrestled with meeting ex-
penses, grappled with whether or not to embark on building projects, and tangled with storm 
damages.  Through it all, our board and staff, donors and volunteers have always strived to 
be faithful to our mission.  And thank goodness for people who provided legacy gifts that God 
seemed to deliver at pivotal times in our adventure.

The future has never held more opportunity and promise.  Faith-filled people will continue to 
champion Luther Park, including Leah McDougall, new Executive Director.  Leah’s visionary Spirit 
will guide us forward.  Camp ministry is in her bones and once that happens, nothing else is as 
fulfilling. I know, because it happened to me in my 20’s.  Thank you all for the opportunity!



2021 Annual Report for Luther Park 17

Coming up in 2022

SUMMER CAMP: A full summer of programming is scheduled! There will be cabin camp, tree-
house camp, grandparent/grandchild camp, high school leadership training camp, canoe camp 
and for the first time ever, horse camp! We are looking to hire young adults to be a part of our 
ministry team, too. Please share these amazing opportunities with those you know! More infor-
mation can be found on our website.

TOTAL INCLUSION!: Luther Park is on a journey with the larger Lutheran Outdoor Ministry (LOM) 
network to make camp more inclusive for everyone. The Board President, Scott, and Executive 
Director, Leah, will participate in a learning symposium in April. From this symposium, new 
conversations and actions will take place around camp to help make the necessary changes for 
Luther Park. This process was started in 2021 when a grant for $9,000 was received and Leah 
and Joel attended the national LOM conference around Total Inclusion!.

RETREATS: Retreat groups and rental groups will be a big focus this year and especially as we 
continue to book more groups coming out of the pandemic. It is important that our guests feel 
welcomed on-site and they have the spaces and things they need for their stay. Hiring a Retreat 
Coordinator was the first step in ensuring that we can provide the best ministry and hospitality 
for them as possible. 

STAFFING: Retreat Coordinator, Madison Main, was hired to oversee our retreat ministry. Bill 
Hellow was hired to help with maintenance needs. Samantha Benjamin was hired as housekeeper 
to ensure our spaces are cleaned and ready for guests. We are still looking for a Program Director 
and will need to hire a second cook for the summer months, potentially beyond. Please keep a 
lookout for these job descriptions and share them with potentially good candidates. Thank you!

SITE: We will continue some updates in the Log House during 2022, like new lighting in bedrooms 
and planning a remodel of the bathrooms. The walk-in cooler in the Lodge kitchen will need to 
be replaced in 2022 as it is not functioning properly. We are planning on replacing the standing 
commercial fridge in the kitchen and purchasing a commercial standing freezer to replace the 
chest freezer, as well. Throughout the year, we will plan for and start some Lodge kitchen and 
dining hall updates as well, like exploring new flooring and putting a public bathroom on the 
main level. Lastly, there are three cabins that have not been renovated yet and we are looking 
into the possibility of making them more family oriented. 



Luther Park 
30376 Lakes Dr. 

Danbury, WI 54830
 

www.lutherparkdanbury.com 

camp@lutherpark.com 


