To the Luther Park Board of Directors,

This is a brief recap of 2025 and a review of the financial statement documents compiled by our
accounting firm, Anderson, Hager and Moe. | apologize for being unable to deliver the review in
person because of scheduling conflicts.

The year gave us reason to celebrate with increases in camp program revenue, successful
fundraising events and major gifts from individuals, estates and institutions. However, it also posed
challenges with costs increasing due to inflation, reduced church allocations and camp property
damage.

On the income side (detailed on page 16), gifts from organizations were up significantly, thanks
primarily to Messiah’s gift of over $83,000; proceeds from events were higher as well, including
Carols for Camp, the open house and a bikeathon. We also had a significant estate gift of $279,224
designated toward lodge improvements. Gifts from individuals were lower, it is possible they went to
events instead.

Program revenue was up this year with significantly increased summer camp numbers and slightly
better retreat income. Long term rental income was also up over last year.

In total (see page 3), 2025 had $430,600 in revenue versus $328,978 in 2024.

On the expense side (cont’d on page 3), some figures were lower including staffing, training and
marketing materials costs. Program expense was about the same as in 2024. However, operations
were higher due to increased costs for goods and services as well as costs associated with a
lightning strike that damaged several camp buildings. Our insurance has per-building deductibles
meaning that unfortunately we weren’t able to recoup any of the expense with a claim. We also had
some expenses related to acquiring a new commercial mortgage after Bremer Bank did not renew
our existing one. A breakdown can be found on page 4.

In total, 2025 had $494,036 in expenses versus $472,830 in 2024, about a 4.6% increase. For 2025
we had a net deficit of $63,436, so we are still facing yearly deficits. (However, this is a big
improvement on the deficit of $143,852 in 2024.)

Assets and liabilities can be found on page 2. We ended the year with cash in the bank and
equivalents of $286,542 but this is less than the amount of assets with donor restrictions of
$307,772. We have had to borrow against designated funds for operating expense which means that
we are currently “out of trust” and need to raise undesignated funds equal to the designated amount
(see note 16 on page 15).

This is my last report as treasurer, having served the limit of three terms on the board. | would like to
say thanks to everyone | have served with for the last 6 years. Thanks also to the staff, volunteers
and donors who help make this ministry possible. Camp is resilient and will continue to do good work
because of each of you.

Eric Boyd
3/25/2026



